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Improvement Strategies  Intended Outcomes  
Event 7 
Status  

Event 8 
Status  

Implement multi-sensory, systematic 
phonics instruction in grades 1 and 2 
with continuous progress monitoring.    
  

Students will show mastery of 
grade level phonics skills with 
60% of students in grades 1 
and 2 reading at the 25th 
percentile or above when 
assessed using the AIMS Web 
oral reading fluency spring 
grade level benchmark 
assessment.  

At risk  
  

Update after 
Event 8  
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Event 7 
Status  

Event 8 
Status  

Professional Learning Communities 
(PLC)  
  

Students in grades 3-5 
receiving above average 
grades (A or B) on their final 
report card in ELA will 
demonstrate proficiency on 
the ELA SBAC test 
administered Spring 
2021.  Students in grades 3-5 
receiving a C on their final 
report card in ELA will 
demonstrate a level 2 
proficiency on the ELA SBAC 
test administered Spring 2021  

Strong   
  

Update after 
Event 8  
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Event 8 
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Parent training  
  

In March 2022, 50% of 
parents attending training in 
January and February will 
identify an increase in their 
ability to support phonics 
instruction in the home on a 
survey provided pre- and 
post-training.  

Needs 
immediate 
attention  

  

Update after 
Event 8  

  
  
 


